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Purpose

Process Overview

Intelligence JCSG Military Value Approach

Community Impact JPAT Approach
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Process Overview 
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Final Selection Criteria

Military Value
1. The current and future mission capabilities and the impact on operational 

readiness of the Department of Defense's total force, including the impact 
on joint warfighting, training, and readiness.

2. The availability and condition of land, facilities and associated airspace 
(including training areas suitable for maneuver by ground, naval, or air 
forces throughout a diversity of climate and terrain areas and staging 
areas for the use of the Armed Forces in homeland defense missions) at 
both existing and potential receiving locations.

3. The ability to accommodate contingency, mobilization, and future total 
force requirements at both existing and potential receiving locations to 
support operations and training.

4. The cost of operations and the manpower implications.
Other Considerations
5. The extent and timing of potential costs and savings, including the 

number of years, beginning with the date of completion of the closure or 
realignment, for the savings to exceed the costs. [ARMY]

6. The economic impact on existing communities in the vicinity of military 
installations. [OSD]

7. The ability of both the existing and potential receiving communities' 
infrastructure to support forces, missions, and personnel. [AIR FORCE]

8. The environmental impact, including the impact of costs related to 
potential environmental restoration, waste management, and 
environmental compliance activities. [NAVY]

MilDeps and Joint 
Cross-Service Groups 
conducting analysis 
of these criteria

Consistent DoD-wide 
approach developed 
by Joint Process 
Action Teams 
established for each 
criteria
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Selection Criterion Seven JPAT
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Task & Method
• ISG directed JPATs to develop approaches to Selection 

Criteria #5-8

• JPAT Team: MilDeps, OSD-BRAC, IG & GAO 

• Method
– Researched public data bases

– Identified potential attributes

– Compared with DOD Quality of Life survey for validation

– Refined attributes

– Exploited Civilian Agencies & DOD experts for sources / 
questions

– Finalized attributes, metrics, questions 
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Selection Criterion 7

The ability of both the existing and potential 
receiving communities’ infrastructure to 
support forces, missions, and personnel. 
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Approach to Criterion 7

• JPAT will provide questions to MilDeps and 
Defense Agencies for data collection

• JPAT will use data to produce a summary page, by 
installation, that discusses each of the attributes
– Example (Education): “The local school districts 

surrounding Installation XXXX have an average SAT 
score of 970.” “The average pupil/ teacher ratio is 16:1.”

• JCSGs and MilDeps will use summary page when 
comparing scenarios
– Information will be considered, but not scored
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Attributes / Question
Attributes Questions

• POPULATION CENTER
– Proximity to nearest city > 100,000 3

• CHILD CARE
– Availability of Quality community-based care 2

• COST OF LIVING 
– Location specific general cost of living 6

• EDUCATION 
– Education (All grades) opportunities 11

• EMPLOYMENT
– Unemployment / Job Growth 2

9
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Attributes / Question
(Continued)

• HOUSING 
– Housing availability (rentals & Sales) 3

• MEDICAL/HEALTH 
– TRICARE availability 1

• SAFETY/CRIME
– Uniformed crime rate 1

• TRANSPORTATION
– Availability of mass transportation 2 

• UTILITIES 
– Water/Sewage capacity 6

37
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Conclusion

• JPAT will issue a report in late April that 
explains its work and the product MilDeps and 
JCSG can expect for use in their analysis

• Recommendation
– Approve approach to Criterion 7
– Empower DASs to review and approval final 

questions

11



12
Deliberative Document –For Discussion Purposes Only –Do Not Release Under FOIA

Recap
Next Steps/Work in Progress
• Criteria 6 & 8 JPAT briefings
• Guiding Principles/Imperatives
• Overseas basing update
• BRAC funding allocation rules
• Transformational ideas
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